Welcome

Dear Students and Parents/Guardians:

Welcome to the 2007 North Carroll Marching Season! We have an exciting show as well as an enthusiastic and energetic staff this year. As for myself, I am looking forward to my fourth year here as the band director at North Carroll, leading an excellent group of students into success.

I am looking forward to working with each and every one of you. If you have any questions or concerns please feel free to contact me at 410-751-3450 or through email at jhbrown@k12.carr.org
Jamie Horneff Brown

Instrumental Music Director

I. Eligibility


Students must be academically eligible the grading period prior to the beginning of the season as well as remain in good standing throughout the season.


Furthermore, the instrumental program requires that all musicians that play wind instruments enroll in a performing ensemble during the academic year. Students that participate in the Pit Ensemble, Battery, and Color Guard are not required to enroll in a performing ensemble class. The only exceptions to this rule are those who have severe scheduling problems, and have discussed this with the director prior to the marching season.


For overall eligibility requirements, please refer to the North Carroll High School Policies. Students who do not meet these requirements will not be able to participate in the marching program.

II. Attendance Policy

In order for our group to reach its maximum level of performance, we must have the highest participation level possible. Not only will that ensure we give our best performances, we will also have the most productive rehearsals and preparation: which is the key to success.

Attendance is mandatory for all rehearsals and performances. If for any reason you are unable to attend a rehearsal or performance, then you must fill out an Absence Form. Absence forms must be turned in one week prior to the rehearsal for the absence to be excused. Any extended absence for illness will need a doctor’s note when you return. If you have more than 1 unexcused absence or up to 3 excused absences a conference with the director will take place. If you have more than 2 unexcused absences or up to 5 excused absences a second conference with the director will take place, which could result in your removal from the ensemble.

III. Band Camp


Once again it’s time for another summer band camp. The main purpose of this camp is to learn music, marching technique, and drill for the upcoming season. Band Camp allows the group to focus on fundamentals, teambuilding, and beginning to mold the show together as a whole. Thus, it is crucial that all students are at each and every rehearsal, as this time together is vital to student and ensemble success.


Band Camp can be the most enjoyable part of the Marching Band experience. This will only be achieved if we all make sure we are prepared with all the materials needed. Your attitude and work ethics during band camp sets the tone for the entire season. So, let’s buckle down, be on time, be intense, be productive, and have a little fun while we’re at it.

Materials Needed:


Pencil




Water (camel back)


3-ring binder w/sheet protectors

Comfortable, suitable clothing (white/gray t-shirt, athletic

 shorts, No spaghetti straps)

Music




Small spiral notebook w/string

Lunch or plans



Great Attitude

Comfortable running shoes w/socks

Dedication






Sunblock

Instrument and/or equipment

Hat/sun visor/sweatband

Materials Recommended


Towel




Change of clothes

Band Camp days are long, but they can be even longer if you are not prepared. So please make sure you take the time to prepare yourself properly. Also, keeping yourself hydrated and lots of bed rest will help your endurance and stamina throughout the camp and season.

IV. Fees

The Marching Band is an extracurricular activity in which the students have chosen to participate in. In order to keep this program running we need your help. There is a mandatory $125 fee to participate in marching band. This fee helps us to be able to enhance the program by helping to pay for uniforms (band proper and color guard), instruments, instrument repairs, color guard equipment, music, drill, staff, etc.

V. Football Games

Football games can be some of the most memorable, fun times during the season. Also, they are extremely useful in giving us another opportunity to perform our show. The majority of our home football games occur on the evening before one of our competitions. Therefore, we must treat them as performances and execute everything we do accordingly.

This will be the typical schedule for a 7pm home football game, unless special circumstances arise.


5:30
Arrive at NCHS Band Room – get uniforms, get dressed, and get equipment


6:00
Warm-ups


6:30
Line up and prepare to march over to the field


6:45
Play National Anthem and move into stands


1st Quarter:
Pep Band


2nd Quarter:
Warm-up and line up for Half-time Show


Half time:
Perform


3rd Quarter:
Off


4th Quarter:
Band in stands

Dismissal:
March up to the school; return uniforms and equipment to their appropriate locations in the band room.

Sometimes during the season, an executive decision is made as to whether the group stays after half time. It is usually determined by inclement weather, anticipation of a big competition day, or other band related events going on that evening. Any time we do not stay for the whole football game an announcement to the students will be made as early as possible.


Any changes in times or dress will be announced at the previous Thursday rehearsal. Be on time for all aspects of the home football game. Treat the half-time performance as if it were a competition.

VI. Competitions


As you know, we perform in the Tournament of Bands Marching Circuit (TOB). This organization sets the rules and regulations for all the bands that compete within its chapters, including what Group each band will compete in. There are 13 chapters, which span 8 states along the East Coast and Central States. Each contest sanctioned by TOB will provide judges from the National Judges Association who will administer our scores and comments. In the past we have competed in TOB Groups I or II. The guidelines for TOB Group competition are as follows:



Group I: up to 35 musicians / up to 35 auxiliary



Group II: 36-55 musicians / up to 55 auxiliary



Group III: 56-80 musicians / up to 80 auxiliary



Group IV: 81 or greater musicians/auxiliary


Something to remember, competition and winning is NOT the focal point of this Marching Band. The focus of our Marching season is to make sure we are achieving our maximum potential, that we do the best we can, we improve upon ourselves, and we have FUN doing it!

Competitions cont.

Once you march off that field, and you feel…

· You’ve done the best job you can

· You got that move right that’s been giving you trouble all week

· You landed on the high G right in tune for the first time

· You crabbed across the field and made it look effortless instead of tripping

· At the end of the show, you can barely catch your breath because you’ve given so much of yourself physically and emotionally towards ‘selling’ the performance, as you hold up your head with pride

· You have done your personal best

Then you are a WINNER!

VII. Student Leadership and Responsibilities


The marching band has several student leaders who aid the marching staff and participants. More importantly, they are empowered with the responsibility of certain invaluable tasks. These are the peers that members can go to for questions and leadership if a staff member is not available. The various leadership positions and their responsibilities are listed below.

Drum Major:
The Drum Major is the head of the student leadership. The primary responsibility is to be the field commander, which includes conducting field rehearsals, aiding in running rehearsals, and to serve as the overall student communicator from students to staff and director. As well as be the ultimate role model. He/she is to aid the members of the entire group in any way, as well as enforce the policies of the program.

Section Leader:
The section leaders’ primary responsibility is to model appropriate behavior, attitude, dedication, and work ethics to the members of the section. Also, the section leader is to aid the members of their section with any aspects of musical performance at any time. They may also be called upon to conduct sectional rehearsals if staff is not available. The section leader is there to aid the members of their section in anyway as well as enforce the policies of the program.

VIII. Instrument Care and Maintenance


Instruments owned by Carroll County Public Schools must be accounted for and maintained during the years we utilize them. As a student, it is your responsibility to make sure your instrument is in proper working order, treat them with care, and that any needed repairs are brought to the attention of the director.

Woodwinds – make sure you keep your corks greased, pads dry, and reeds fresh. Always have at least 3 reeds in your case at all times. Always put your instrument away DRY.


Brass – make sure your lead pipe is clean, horns are polished, valves oiled, and mouthpieces clean.

Everyone – make sure your instrument and equipment are stored properly at the end of each rehearsal. While your items are not used, make sure they are put away in the proper place.

All wind players using NCHS instruments will be required to fill out an Instrument Loan Form at the time you take the instrument from NCHS. Please make sure you bring in any instruments you may have at home so their information can be recorded. Our instruments can last for years, take care of them and they will take care of you!

IX. Uniforms


All students are required to have all parts of their uniform on during performance times. Members must also make sure they have all uniform part fees paid for before they may use the uniforms.

The following items make up your uniform, as it applies to you:


Shako



Uniform Jacket/Top


Band T-shirt


Uniform Pants


Gloves



Dinkles/Dance Shoes


Black Socks (tall)


Color Guard Attire



Band Rain Coat

Uniforms Cont.


Musicians will be wearing black pants and black shoes. Therefore, it is mandatory that you wear plain, black socks. It is important that each marching band member keeps his/her uniform and accessories clean. This may mean that you may have to polish/windex your shoes, wash your gloves, or even wash your band shirt before Saturday competitions. Also, make sure that your uniform is folded, hung up, and put away neatly and correctly after each performance.


Uniforms will be issued during band camp. Make sure you pay close attention to how the uniform is stored and assembled. Do not leave the uniform fitting session without knowing how to dress yourself. Details about uniform fitting dates will be given during band camp. If you have any questions, ask the director.


Our uniforms affect how we look on the field and how our viewers perceive us. They are directly related to the effectiveness of our show visually and they are part of how we perceive ourselves mentally. Make sure your uniform is clean, sharp, and on properly from head to toe. The black uniforms will give us a sleek, dark look, but it is important that we maximize our group appearance by being uniform down to the core. Wear it with pride and make sure you are doing your share to ensure uniform parts are up to standard.

X. Instrumental Boosters and Student Boosters


The North Carroll Instrumental Music Boosters are the organization that is the backbone and support system for our Instrumental program. I ask that you as parents and students take an active part in improving your experience in our program by becoming an active member of the Instrumental Boosters or Student Booster Organizations. The Instrumental Boosters meet the first Thursday of every month at 7pm in the Band Room.


It is easy to think that the focus of the Instrumental Boosters is Marching Band, since that is a large portion of what the organization does during the fall season. Indeed, a large portion of what the organization does during the fall is Marching Band oriented. The marching band is a huge undertaking and cannot function effectively without the aid of parents such as yourselves. However, that is not all the Boosters do, they have many things that need to be done for all the instrumental groups, such as the Jazz Band, Concert Bands, and Orchestra.


I implore you all to please give the organization a chance, even if you can only participate sometimes. If you decide afterwards that it is not for you that will be understood. However, since you have children in the program, you owe it to them to at least give it a chance. I look forward to seeing you at the Preview Show for parents. We will see what our efforts have provided us in the marching band show as well as extend our welcome to our new parents.

NCHS Marching Band Commitment and Information Form

We have read through the NCHS Marching Band Handbook and we understand the responsibilities of the marching band members. We also understand the necessity to be at all rehearsals and performances throughout the marching band season. If our marching band member can no longer participate in the marching band, then we will provide a written note as to why this is so.

Return form to Mrs. Brown by Tuesday, August 7, 2007.

____________________________


________________________________

Marching Member Signature



Parent/Guardian Signature

Student Information:

Name: _________________________________________

Address: _______________________________________


   _______________________________________

Phone (for phone tree): ___________________________

Email: ________________________________________

Current Marching Instrument: _____________________

Current Grade (07-08): _________________________________

Parent/Guardian Information:

Name: __________________________________ Relation: __________________________

Work Phone Number: ________________________________________

Phone Number (evenings/weekends): ____________________________________________

Email Address: ________________________________________

North Carroll Marching Band

Financial Check-off List


Listed below you will find the items and costs for students to participate in the Marching Program. This year the fees are the same for each student. Please make sure you read carefully while checking off the items that apply to you. Total your expenses for the season and please remit this to Mrs. Brown by Tues. August 14.


A couple things we ask of you to bear in mind on behalf of the director and the Instrumental Boosters. Understand that the monies needed to fund a Marching Band are numerous. The director and the Boosters have attempted to design the students’ fees to be as cost-effective as possible. For the sake of the organization, please make sure your fees are paid in full and on time by Tues. August 14.


Lastly, now that you have committed to Marching Band for the 2007 season by filling out a commitment form we are depending on that commitment so the costs to produce the show are effective and meaningful. Your receipt of this information packet confirms our acceptance of your commitment, and you must be financially responsible if you abandon that commitment. If a student would abandon this commitment there will be another financial obligation to the student for the cost of having to change the drill. Obviously, if some circumstance beyond the students control keeps them from participation, no fee will be applied. Of course, ideally this charge will not be necessary to enforce, but parents and students need to be aware. Thank you for your understanding and we look forward to a great season.

Please detach here and return this form with your payment to Mrs. Brown by Tues. 8/14
Name of Participant: ___________________________________________

Place a check under “Yes” for the items that apply to you and tally the total. Check under “No” for those that do not and leave the money amounts blank.

Note: Each child that is participating is one unit.
North Carroll Marching Band Financial Checklist

	Item
	Cost
	Yes
	No
	Units
	Total

	Participant Fee (includes: uniform fee, equipment/instrument fee)
	$125
	
	
	
	

	Dinkles/Guard Shoes
	$25
	
	
	
	

	Gloves/Wrist Bands
	$5
	
	
	
	

	Band T-shirt
	$12
	
	
	
	

	Grand Total
	$


Please make checks payable to:

North Carroll Instrumental Boosters
NCHS MARCHING BAND STUDENT ABSENCE REQUEST FORM

Name: _______________________________

Date of Absence: ______________________

Date Submitted to Director: _____________

Reason for Absence: ______________________________________________________

Parent Signature: _________________________________

_____Excused

______Not Excused

________________________________________________________________________

NCHS MARCHING BAND STUDENT ABSENCE REQUEST FORM

Name: _______________________________

Date of Absence: ______________________

Date Submitted to Director: _____________

Reason for Absence: ______________________________________________________

Parent Signature: _________________________________

_____Excused

______Not Excused

________________________________________________________________________

NCHS MARCHING BAND STUDENT ABSENCE REQUEST FORM

Name: _______________________________

Date of Absence: ______________________

Date Submitted to Director: _____________

Reason for Absence: ______________________________________________________

Parent Signature: _________________________________

_____Excused

______Not Excused

